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	Area
	Recommendations
	Actions 

	1. Strategic Management


	· There is a need to improve self-evaluation skills:  both the capability for self-critical analysis, and for projecting the achievements and strengths of the College. The panel recommends that it would be beneficial for the College to develop further its capacity for focussed reflection and effective self-analysis. (See paragraphs 3, 6 and 21.)
	Responding to the recommendations, School management has taken into consideration analytical and strategic planning skills improvement in further development periods; it has also transferred the recommendations to the middle management inviting to strengthen these skills in everyday practise as well as in planning and self-analysis based on the quality indicators for areas of their activities.  


	
	· There is a need to make early decisions regarding plans for growth in respect of new academic programmes. (See paragraph 15.)
	Implementation of recommendations has taken place (where it is appropriate in the present time-line), specifically: 

· Level 5 program “Sales management” is developed in cooperation with an international group of experts. This is an early decision and concrete actions taken responding to further education and training provision to the learning community. Other program areas based on market needs analysis are following as soon as level 5 is formally approved. 
Note: Introduction of short cycle in LT HE structure has been introduced in the preliminary decisions for HE law amendments 2013, November 

· Professional bachelor degree program “Accounting” (level 6) has been developed and approved. 

· Professional master degree programs development will start - if/when/how - as soon as it is approved by the Law for HE.
· Up skilling professional program   of 18 ECTS “Integrated Marketing Communications” has been developed as a new approach responding to the needs of marketing professionals of Lithuanian Marketing Association. 

· Technological area programs are being considered and discussed when redesigning institutional profile and planning growth.


	
	· The creation of a limited life Innovation Task Force, led internally, to support the Director’s and the leadership’s thinking in the area of innovation may be helpful to inform future planning. (See paragraph 15.)
	The recommendation has been taken into action: the Task Force is having meetings on strategic development issues, especially taking into account the strategic planning for 2015-2017 period, several focus areas to mention – R&D, internationalization, strategic alliances, modernization of infrastructure, others.

	2. Academic Studies & Lifelong Learning


	· While recognising the constraints placed upon the College at national level, AVM is urged to seek to develop suitable programmes of study at Level 5, and this should include making representations at national level (for example, through the Directors’ Conference). (See paragraph 31.)
	The initiatives for introducing Level 5 programs have taken place on the national level, specifically Association of Lithuanian Colleges Directors, MOE and Lithuanian Education Council.  The issue has been discussed in the amendments of Law for HE. 
Parallelly and on the basis of level 5 programs, new methodology of of EQVET transfer to ECTS is under development. 



	
	· If AVM intends to seek to recruit more globally the College must take steps to enhance the language capability of all relevant staff. (See paragraph 32.)


	Action plan has been developed to fill in the English language skills and three groups of teachers and administrative staff were sent to 3 European HE institutions to attend a 7 days training based on their respective modules.

English proficiency is to be improved on a regular basis, School support is foreseen in planning.

	
	· The review team urges the College to continue to make [image: image1.jpg]further progress with both staff and student inward and outward mobility in the European context. (See paragraph 35.)
	AVM is planning the mobility actions under Erasmus + and other programs of the new period. Additional position for an international staff department has been planned and is implemented. Special attention will be paid to incoming mobility as the programs are being finalised in the modernization and internationalization agenda process supported by ESF funding.

	3. Research

	· There is a need for staff to seek and to develop applied research and knowledge transfer opportunities with employers and other business partners. (See paragraph 51.)
	In relation with the recommendation, strategy is being reconsidered and concrete measures have been taken. Since research activities have need for focused funding, AVM developed recommendations for amendments in LT HE funding policy which have been discussed at the Parliament Education committee. 

e.g. on the basis of research for training needs of professional employees in several business areas AVM developed 6 programs and participated in a tender for funding their implementation in autumn 2013. These actions are to be expanded. 

	
	· The introduction of external, international expertise to assist in developing research capability and a research culture has the potential for supporting capacity building and leadership in this area. (See paragraph 52.)
	AVM foresees participation in tenders for R&D activities in the development period 2015-2017 on the basis of Horizon 2020.

	
	· The review team notes that the College is currently working towards maintaining systematic records and a database for recording staff research and research and scholarship outputs. (See paragraph 53.)
	Is is an on-going activity also according the requirements of ISO standard procedures.

It is planned to strengthen systematic, consistent, structured scientific documentation of performance outputs.

Attention is paid to the publicity. It is included into the development planning.

	
	· There do not appear to be any particular measures in place for incentivising staff research across all study programme areas (Tourism/Law/Logistics); such interventions may be helpful, particularly given the College’s and the College sector’s aspirations in the area of Master level programmes. (See paragraph 53.)
	Measures for incentivising staff research across program areas are discussed in the Academic Council. Also best practice from international partners cooperation is being assessed based on the the staff mobility.



	
	· The College needs to establish tools for measuring and assessing the impact of research and development activity. (See paragraph 53.)
	The ways to establish tools for measuring and assessing the impact of research and development activity is being discussed on the institutional, MOE levels as well and with national and international partners (HEI).

	4. Regional


	· There is insufficient documented evidence of the output of stakeholder engagement and the panel recommends that systemised models for maintaining such output be developed. (See paragraph 57.)
	Cooperation between associated bodies, such as Chamber of Commerce, Industry and Crafts, Labour Exchange, Kaunas City Municipality, Kaunas County Employers‘ Association, ect. is formalized on the basis of  cooperation agreements. 
More systematic and concrete models for outputs accumulation and dissemination will be structured for the 2015-2017 development period.

	
	· The current over-reliance on informal external networks is a potential weakness, and the College needs to be able to show evidence that they are assessing the impact of external activities and outputs more formally and systematically, and by using appropriate measures.  (See paragraph 58.)
	There are key performance indicators for assessing the impact of external activities and outputs in a more formal and systematic way. This will be introduced in the IT based Quality management system and will support the actions in a more systematic way.


	
	· The College should take steps to project its profile, its visibility and its image more effectively, including through introducing improvements to the AVM corporate website and more generally in relation to public information. (See paragraph 62.)
	Revision of AVM profile is under development.

New website is under construction.

Other relevant actions are in process.




